
The Value of Internal Hiring

 Internal hiring delivers tangible benefits. It reduces the
time and resources spent on external recruitment,
onboarding, and training, while enhancing organisational
efficiency. Research also underscores the value of
experiential learning—employees who take on diverse
roles develop a broader skill set, enabling them to solve
problems more innovatively and collaborate effectively
across teams.
 
“Mobility within an organisation is a win-win,” Charlotte
explains. “It bridges critical skill gaps while providing
employees with fresh challenges, ensuring that
companies remains competitive and future-ready.” 
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Rise from Within: A
Strategic Advantage
for Modern
Organisations 
Organisations that prioritise internal mobility gain a
critical edge in navigating talent management challenges
while unlocking opportunities for sustainable growth. By
creating transparent pathways for career progression and
championing continuous development, these
organisations attract and retain top talent, foster
innovation, and ensure agility in the face of change. 

“Internal mobility isn’t just about filling roles—it’s about
empowering our people and building a culture of
resilience and innovation,” says Charlotte Ivars, Senior
Manager Leadership and an expert in Talent Strategy.
“When employees can see a future within the
organisation, they stay engaged, motivated, and
committed to contributing their best.” 

A Catalyst for Innovation and Growth
 
More than just a talent strategy, internal mobility serves
as a catalyst for innovation and resilience. Employees feel
recognised and valued when given opportunities to grow
within their current environment, reinforcing a culture of
continuous learning and adaptability. “Internal mobility
isn’t just about advancing careers—it’s about shaping a
workplace where growth, recognition, and opportunity go
hand-in-hand,” Charlotte emphasises. 

Unlocking Untapped Potential 

When organisations embed internal mobility into their
talent strategies, they unlock untapped potential, align
individual aspirations with organisational goals, and
foster a workforce prepared for tomorrow’s challenges.
 
“Internal mobility isn’t just an HR initiative—it’s a
business imperative,” says Charlotte. “It helps the
business to stay agile, innovative, and ready to seize new
opportunities in an ever-changing world.” 

By championing these principles, organisations can rise
from within, creating a thriving, adaptive workforce built
for sustainable success. 

Charlotte Ivars, Senior Manager at Navigio

Five Strategies to Foster Internal Mobility 
 
Organisations can take actionable steps to build robust
internal mobility frameworks:

1.Adopt a Flexible Mindset 
Rethink careers as a dynamic "jungle gym" rather than a
linear ladder. Encourage lateral moves, secondments, or
rotational roles to broaden experiences and diversify skill
sets. “Upward growth isn’t the only measure of success,”
notes Charlotte. “Lateral opportunities can be equally
transformative.” 

2.Promote Cross-Department Collaboration 
Encourage interdepartmental projects and talent-sharing
to break down silos. A collaborative approach fosters
trust, reduces talent hoarding, and supports diverse
career paths. 

3.Eliminate Bias in Hiring 
Standardise evaluation criteria to ensure internal
candidates are assessed equitably, promoting inclusivity
and fairness. 

4.Support Career Planning with Technology 
Leverage AI-driven platforms to help employees map
career aspirations and identify personalised opportunities
within the organisation. 

5.Leverage Experienced Talent Through Advisory Roles 
Retain institutional knowledge by engaging senior
employees as mentors or in project-based committees.
Such roles also provide developmental opportunities for
junior employees. 


